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Whittier Moves Transportation Master Plan Recommendations

Plans and Studies
• Helipad
• Whittier Airport
• Ferry Terminal Relocation
• Tunnel Traffic Study and Glacier Creek Terminal 

Intersection Impact
• Pavement and Snow Management
• Traffic Management Plan
• Resident-Focused Tunnel Operations

Policy Updates, Education, and Initiatives
• Cruise Origin and Destination Identity
• Visitor Education and Wayfinding
• Interagency Coordination
• Parking Payment and Signage
• Visitor and Oversized Vehicle Parking
• Motorcoach and Shuttle Parking

Capital Improvement Projects
Quick Wins
• Head of the Bay Terminal Road
• Harbor Triangle Business Parking
• Whittier Street Turning Movements
• Near-Term Intersection Sight Distance Improvements
• Harbor Area Pedestrian Access
• Pedestrian Crossing and Safety Improvements

• Wayfinding and Directional Signage
• Shuttle Connections
• Tunnel Staging Area Congestion Management
• Covered Sand and Gravel Storage
• Intersection Safety Improvements
Major Projects
• Visitor Information Services
• Harbor and Core Area Roadway Improvements
• Small Boat Harbor Development
• Head of the Bay Boat Launch and Parking
• Replace DeLong Dock
• Tunnel Capacity for Tourism Growth
• Pedestrian Tunnel Upgrades
• ADA Sidewalk Compliance
• West Camp/Whittier Access Road Lighting
• ARRC Passenger Platform Crossing Improvements
• Enhance Multi-Use Pathway Network
Fill-ins
• Public Kayak Launches
• Ferry Terminal Parking
Future Consideration
• Airport Infrastructure Improvements
• Tunnel Staging Area Pavilion

TOP FIVE PROJECTS



Whitter Safety Action Plan Recommendations
Policy and Process Changes:
• Safety review for all capital projects
• Standardized near-miss reporting
• Safer speeds policy
• Pedestrian priority zones
• Winter safety protocol enhancements
• Interagency coordination
• Community engagement
• Emergency response training
• Safety education
• Traffic enforcement
• Visitor education and wayfinding

Project Recommendations:

Planning Efforts: 
• Helipad Feasibility Study
• Emergency Evacuation Plan
• Tunnel Traffic and Glacier Creek Terminal 

Intersection Impact Study
• Traffic Management Plan

TOP FIVE QUICK WINS OTHER
Right Turn Lane at Whittier Street Speed Feedback Traffic Calming

Wayfinding and Directional Signage Intersection Sight Distance 
Improvements

Pedestrian Crossing and Safety 
Improvements

Alaska Railroad Passenger 
Platform Crossing Improvements Intersection Safety Improvements Harbor Area Pedestrian Access

Enhance Multi-Use Pathway 
Network Shuttle Connections Tunnel Staging Area Congestion 

Management

ADA Sidewalk Compliance Covered Sand and Gravel Storage
West Camp/Whittier Access Rd 
Lighting
Pedestrian Tunnel Upgrades
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